California Association of Student Financial Aid Administrators

2007 Executive Council

Surf and Sand, Laguna Beach

November 11, 2007

Minutes for Sunday, November 11, 2007
Council Members Present:  Mindy Bergeron, Louise Jones, Tanya Grigg, Tim Bonnel, Noelia Gonzalez, Laura Hiler, Nicolas Valdivia, Catherine Graham, Nancy Davis, Glenda Welch, Tom Ma

Others Present:  Craig Yamamoto, Pat Hurley, Rhonda Mohr, Wayne Mahoney, Joanne Brennan, Molly Greek, Kathleen Clough, Bryan Dickason, Addalou Davis, Mary San Agustin, Barbara Bickett, Charles Conn, Colleen MacDonald, Mike Dear, Deb Barker-Garcia, Joan Bernard, Darlene Wilson, Dewayne Barnes, Yvonne Gutierrez-Sandoval, Heather Nardello, Mary Lindsay
Absent: Gabriela De la Vega, Valerie Edwards-Bendy, Ken Walsh David Levy, Lori Stefano, Marianna Deeken, Carrie Steer-Salazar, Susan Gutierrez, Linda Williams, Michele Walker, Darryl Cox, Anafe Robinson, Donna Huber
Call to order:  President Mindy Bergeron called the meeting to order at 3:07 p.m.

The meeting began with introductions of all that were present.  Mindy then confirmed that there will be a special election for the 2008 President Elect and VP-State Issues positions.  

Mindy gave EC members an opportunity to review the minutes.  There was a small change.  
MOTION

Tim moves to approve the September 2007 minutes.

Seconded

No discussion

No opposition

Motion carried

The To Do’s were reviewed and discussed.  

Conference – Mary San Agustin and Joanne Brennan
Mary began by confirming that the 2008 conference set up is in full swing.  She then thanked Joanne Brennan and Ron Lee for all of their hard work.  The numbers for the CASFAA Conference registration are good at this time.  There will be one more “early” reminder e-mail sent to the CASFAA community.  Mary reminded EC that the conference ends at 4:30 on Monday.  The vendors should break down their booths at noon on Monday.  

TO DO

Wayne will send a reminder to the vendors that at the CASFAA Conference vendor booths should be broken down at noon on Monday.
The sessions are finalized and lanyards are ordered.  The Presidents reception on Sunday night is still being planned.  CASFAA will inform its members that the philanthropic event this year is “Students Rising Above.”  CASFAA EC members will be requested to man the CASFAA both for one time slot during the Conference..  

TO DO

Joanne will create a sign up sheet for EC members to pick a time slot that they are available to man the booth.  

It was suggested that Segmental Representatives contact their segment to encourage attendance at the Segmental Meetings at the CASFAA conference.  The 2007 Executive Council will receive their specific agenda in their registration packet.  

CSAC Grant Advisory Committee Update – Mary Lindsay, GAC Chair
This was a closed session for EC members regarding Cal Grant.  EdFund and CSAC representatives were asked to leave.  

Training – Rhonda Mohr

Rhonda was pleased that Proprietary, Laura Hiler was able to find free locations for her events.  She wishes she had paid more attention to the closeness of timing of all the events this year.  Securing tentative dates for events/meetings should be on the placed CASFAA calendar ASAP.  

Mini-conferences – Deb Barker-Garcia
Deb stated that the site locations moving from hotels to schools worked well this year and helped assist her committee to keep the cost of food low; therefore, under budget.  The ability to coordinate the conference committee meetings via conference calls also worked well.  The one thing that did not go well is the number of attendees at the mini-conference.  This might cause CASFAA to reconsider the value of the mini-conferences.  She wishes she would have known the time commitment involved before she agreed to the position.  

1040 Workshops – Darlene Wilson

Darlene stated that the event locations worked well.  Breakfast was covered during the workshops rather than lunch.  When paying for the 1040 training fee, there was confusion if the CASFAA membership fee was paid for 2008 or 2007. 

Fiscal Planning – Tom Ma

Tom reviewed the Fiscal Planning recommendations.  

FISCAL PLANNING MOTION
Fiscal Planning recommends to Executive Council that the Management Institute cost increase to $225 for members.
Discussion:  Rhonda confirmed the value of the Management Institute.   

No oppositions
Motion carries 

FISCAL PLANNING MOTION
Fiscal Planning recommends to Executive Council that training fees for 2008 be $40 for members, $75 non-members and $90 for the event and membership included.  

No Discussion

One opposition

Motion carries
FISCAL PLANNING MOTION 

Fiscal Planning recommends to Executive Council that the banner ads increase to $1700 in 2008.

Discussion

No oppositions

Motion carries 

FISCAL PLANNING MOTION 

Fiscal Planning recommends to Executive Council that CASFAA not refund Finasure’s booth expense due to their foreclosure.  
Discussion

No oppositions

Motion carries
FISCAL PLANNING MOTION
Fiscal Planning recommends to Executive Council that CASFAA scholarship recipients must be CASFAA members and if they are not current members they should pay the membership fee for the following year effective 2008.
Discussion: It was confirmed that non members can apply for a scholarship.  This information should be indicating on the application.  

No oppositions

Motion carries
Tom continued by reviewing his year end report.  He confirmed that the to-do list and minutes assisted him with his job as Treasurer Elect.  

Treasurer – Tim Bonnel
Tim reviewed his reports that include the risk free CD, budgets vs. actual, balance sheets, and the profit and loss statement.  He reviewed the profit and loss statement in detail.  The net income is currently a meaningless number and will not be finalized until all conference expenses have been paid.  He suggested that each 2008 committee chair review the 2007 budget vs. actual to get understanding of what their budget might be next year.  

Tim confirmed that John Anderson’s manual on how to keep quick books and credit card transaction is an invaluable tool for the Treasurer and Treasurer Elect.  The Treasurer Elect involvement with deposits worked extremely well.  He sated that he wish he would have known the time commitment for this job prior running.  

Fund Development – Kat Clough
She stated that there was great communication between her and Executive Council.  She also had great communication with the Conference Committee.  This year CASFAA is short over $67000 due to lack of sponsorships.  She was disappointed of the lack of support for the vendors that were at NASFAA.  Her role as fund development chair was difficult this year due to lack of vendor support.  
Strategic Plan and Nominations – Louise Jones
The measures tracking tool was one of her accomplishments this year.  In regards to nominations, obtaining names for nominees was not difficult; but confirming their commitment once they were elected was difficult.  

Meeting adjourned 5:38

Minutes for Monday, November 12, 2007
Council Members Present:  Mindy Bergeron, Louise Jones, Tanya Grigg, Tim Bonnel, Noelia Gonzalez, Laura Hiler, Nicolas Valdivia, Catherine Graham, Nancy Davis, Glenda Welch, 

Others Present:  Craig Yamamoto, Pat Hurley, Rhonda Mohr, Wayne Mahoney, Joanne Brennan, Molly Greek, Kathleen Clough, Bryan Dickason, Addalou Davis, Barbara Bickett, Charles Conn, Colleen MacDonald, Mike Dear, Deb Barker-Garcia, Joan Bernard, Darlene Wilson, Dewayne Barnes, Yvonne Gutierrez-Sandoval, Heather Nardello
Absent: Gabriela De la Vega, Valerie Edwards-Bendy, Ken Walsh David Levy, Lori Stefano, Marianna Deeken, Carrie Steer-Salazar, Susan Gutierrez, Linda Williams, Michele Walker, Darryl Cox, Anafe Robinson, Donna Huber, Mary San Agustin, Tom Ma
Call to order:  President Mindy Bergeron called the meeting to order at 8:33 a.m.

Yvonne Gutierrez-Sandoval –High School Relations

There were a total of 16 sites for the high school workshops and as of 10/31 a total of  2628  high school counselors signed up for the workshops.  Although useful, a financial aid night network was not formed.  There is concern in the HS relations committee in regards to the EdFund sale.  

CSAC Update – Bryan Dickason, CASFAA/CSAC Liaison

He informed EC of the National Post Secondary Student Aid Study (NPSSAS).  California schools may be contacted to provide information.  The Governor’s Budget is set for release in January and may give an indication of the status of CSAC.  He then reviewed the status of the Cal Grant delivery/roster which is indicated in his report.  Through GAC, it has been suggested that CSAC develop a better way of delivering Cal Grant funds.  Fred Holland is a GAC member and is steering this project.  CSAC customer service department remains overwhelmed with phone calls from students in regards to the Cal Grant awards.  The 2008/09 publications are available for school use.  Mach 3rd is the Cal Grant deadline in 2008. 

Association Services – Joanne Brennan

She began by confirming the committees that fall under Association Services; which include scholarship, newsletter, archives, volunteers and ambassadors.  She has requested that the committees meet at least twice in person. She confirmed that the ambassadors did not work well this year and has would like to see this move along strongly next year.  The volunteers should be recognized at the CASFAA Conference.  Although she and Susan Gutierrez sent out many e-mail requests for committee member names, Committee Chairs were not timely in updating names on the CASFAA website.  

Mindy thanked Joanne for stepping in as Association Services Chair mid-year.  

Newsletter – Molly Greek
Molly reviewed her report and confirmed that having a committee was extremely helpful.  The e-mail reminders for articles improved the timing of article submission by 90%.  The mailing of the newsletter to non-members was a challenge but will now be easier with the new process.  There was no set up for Amy Odom to bill advertisers; the committee has since established a solution.  Newsletter information is now on the web including the ability to pay for ads online.  Two significant changes this year is the option of newsletter going “green” and the fact that the current newsletter committee was able to earn funds to assist the association meet the budget constraints associated with the conference by earning revenue in excess of the newsletters cost.  

Scholarships – Barbara Bickett

There were 43 scholarships applied for this year.  This was the first year that there was a capped scholarship amount and this worked well.  The WASFAA and NASFAA scholarship was awarded as a flat rate.  There was a reduction in the amount of applications this year.  Executive Council should decide whether or not EC members are eligible for a scholarship.  It was suggested that Committee Chairs advertise the scholarships by way of their committees.  

Policies & Procedures – Addalou Davis

Addalou confirmed that the new policies and procedures are ready for the website.  There are separate documents for awards and job descriptions.  She is working with David Levy, going back to the minutes as far as 1995, confirming that all policies & procedures are reflected.  She is available for any updates to the policy and procedures.  Segmental Representatives should update their job descriptions to include instruction on how to set up events.  

TO DO

Wayne and Addalou will confirm that the long and short version of the Policies and Procedures are placed on the website under History and Governance. 
TO DO
Addalou to create a procedure manual for all committee chairs.

CSU – Noelia Gonzalez

Noelia confirmed that communication between the Executive Council worked well.  She also felt that receiving the committee reports the Friday before the meeting assisted on being informed at the EC meeting.  Learning about the Roberts Rules of Order assisted her in EC position as well as professionally.  She wishes there were more guidelines on how write her reports.  She also believes that all EC members should attend Fiscal Planning to be aware of the fiduciary portion of the EC meeting.  

Grad Professional – Charles Conn

In Gaby’s absence Charles gave a report based on his experience as a member of the GP committee.  The conference call meetings helped keep costs down.  The GP committee consisted of a variety of representatives; which includes schools, vendors and guarantors.  He confirmed that the committee should have worked with the calendar more.  Next years dates have been selected.  He felt that there was not enough communication with the GP segment at large.  

UC – Nicolas Valdivia

Nicolas stated that the UC segment is not as involved in CASFAA as the Association wishes it were.  The 1040 workshop was highly attended by UC financial aid administrators.  He believes that being on EC has helped give him an understanding of how CASFAA works.  In February, he approached UC financial aid directors to discuss the segment's lack of participation.  Feedback indicated that issues such as budget, useful services, and the multitude of other support organizations have resulted in the reduced participation.  He and Heather want to create more UC CASFAA participation. 

Ethnic Diversity – Glenda Welch    
Glenda confirmed that one of the highlights this year was the commitment that she received from her committee members.  She is also proud that she came in under budget.  Most of the meetings were via conference calls.  The low attendance at the EDC workshops was discouraging.  The timing and scheduling may have played a part of that.  She felt that planning of the event could have been more organized.  She hopes that next year the EDC could go back to normal at the conference.  She wishes that she was aware of the time commitment prior to agreeing to run for EDC chair.  She also wishes she knew that committee members were required to pay to attend the EDC workshops.  

Proprietary – Laura Hiler

Having conference calls rather than in person meetings worked well.  The committee has issues with their summer event due to the lack of fund development.  She wishes that she had a better understanding of the budget process in the beginning of her term.   

Independent – Catherine Graham

Catherine enjoyed the collaboration with all Segmental representatives.  She also felt that the designation of a Segmental substitute was positive.  She also believes that the conversations at her meetings were valuable.  She believes that collecting the voice of her segment and sharing that voice was a challenge.  The events that were back to back could have caused attendance to be lower at her event.  She wishes that she knew all of the bounce back e-mails were sent to the Segmental chairs.  The expenses that are incurred at host schools should be considered in the budget.  Per Catherine, the Independent Segment recommends that the CASFAA EC minutes are noticed to the membership.  The Independent Segment also recommends that CASFAA obtain its own conference call abilities.  

Community College – Nancy Davis

She believes that the joint effort between CASFAA, CCCSFA and CLFE in training the CSAC board members was extremely beneficial.  She also believes that being on both CCCSFAA and CASFAA was helpful for both committees.  She also believes that CCConfer worked well.  The advocacy efforts at the Community College level increased this year.  She still senses tension in relations between CASFAA and CCCSFAA.  It is her wish that both associations work better and closer together.  Attending both CCCSFAA and CASFAA meetings was difficult because meetings were timed very closely together.   

To assist with the time of the many different training events, it was confirmed that the Training Committee should be revived.  It was suggested that a focus group be created to discuss what the CASFAA community wants.  
Site Selection – Wayne Mahoney

Wayne explained the role of site selection to the executive council.  There is a team that includes Mindy, Wayne and two CCCSFAA members.  Sites are still pending for the years 2012 and 2014.  International Meetings Network (IMN) assists CASFAA in obtaining sites.  There were four perspective cities for the 2012, but it had been narrowed down to Anaheim and Long Beach.  Wayne will provide the facts of the two potential locations and it is up to EC to vote on a location.  

A few issues that revolve around the site selection for 2012 are the room cost to the membership and the cost of meals the uncertainty of CASFAA’s financial situation in five years.  Although meals are expense, it was mentioned that this is a great way for the CASFSAA membership to network.  

It was mentioned that the committee needs confirmation that Anaheim has proper break out rooms for all sessions for the entire conference.  

MOTION

Tim Bonnel moves to get confirmation that both locations have adequate facilities for all general sessions and break out sessions.   

Seconded

Discussion:  The site selection has decided not to give their preferences.  Wayne confirmed that space at the convention center is not an issue.  

Tabled:

Wayne will provide more information before the 2007 group leaves at pm 3 today.  

Discussion:

Wayne pulled the on-line room capacity of the Anaheim Marriott.  The footage of the rooms was discussed and there was a consensus that the Anaheim Marriott had the room capacity for the Conference.  There was concern that if a CASFAA member had a bad experience at the last Anaheim conference it might deterrence for them to attend Anaheim in 2012.  

Motion withdrawn by Tim Bonnel 

Tim suggested that we wait to see the attendance at the 2007 CAFSAA conference and get a sense of how the conference goes with little fund development.  With that information, we can go forward with fund development and allow the 2008 council decide which location would be best.  

MOTION

Nick moves to consider the Anaheim Marriott for the 2012 conference.   

Seconded

No Discussion 

Seven concurrences and two oppositions.  

Motion Carried.  
Electronic Issues – Wayne Mahoney

Wayne confirmed that electronic issues was a smooth process this year.  There will be a lot of information at boot camp today in regards to instructions on how to use the website. He suggested that 2008 EC pay close attention.  Addalou is assisting Wayne with many of the electronic issues.  They attempt not to send daily e-mails to the CAFAA community to avoid e-mail “fatigue.”  

TO DO

Addalou get a copy of names of the members on the listserv.

Communications – Addalou Davis

The e-mail list needs to be cleaned up there are many bad addresses.  There are a lot of bounce backs.  She is available to send blasts for committee members.  

Deb Barker-Garcia confirmed that she has over 200 tote bags in her garage and she has made them available to any committee.

MOTION

Louise moves to adjourn the meting.

Seconded

No Discussion

Motion carried  

Meeting adjourned at 12:09
Respectfully submitted,

Tanya M. Grigg
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