CASFAA 2009 Executive Council & Committee Reports
CASFAA Newsletter Committee Report


Committee:  Newsletter
Committee Chair:  Colleen MacDonald, EdFund
Committee Liaison: Karen Grumm, EdFund
Committee Members: 

Deryl Clark - Wyotech
Ruthie Lusha - Educational Credit Management Corporation - ECMC
Catherine Mayfield - Claremont McKenna College
Amy Odom - John F. Kennedy University
Greg Ryan - Victor Valley College
Jamie Shrode – The Wright Institute 
Gabrielle Turner – UC Berkeley

Beth Violette- Heald Corporation
Date and location of the EC Meeting for this report:  Nov 1-3 Santa Ana, CA
Goals of the Committee: (indicate at least 3 using the Strategic Plan   )

    Play a leadership role in public policy at the state and federal levels.  (Strategic Plan 2)
   Ensure that at least one article in each CASFAA Newsletter addresses public policy issues at the state and federal levels.

    Increase membership and encourage balanced representation and support for all segments by CASFAA. (Strategic Plan 3)
    Make certain that Newsletter articles encourage balanced representation and support for all segments 

    Encourage all segmental representatives send articles for each CASFAA Newsletter.

     Maintain and strengthen the fiscal stability of the Association. (Strategic Plan 4)

    Limit expenses as much as possible and try to create a self-supporting publication, and if possible, contribute an income surplus to the association.

     Provide opportunities for all interested members to participate actively in CASFAA activities and to serve in a leadership capacity within the Association.  (Strategic Plan 5)

      Publicize and report on the outcomes of CASFAA activities.

     Provide members and other constituents with relevant, timely information about Association activities and other financial aid issues. (Strategic Plan 6)

     Ensure the professional quality of the newsletter by adhering to professional standards for copyright, editorial review and general newsletter content.

     Maintain 6 quality of bi-monthly CASFAA Newsletters
       Timely distribution and posting on the website
       Hardcopy distribution to members opting-in and at CASFAA Conference 

       Regular update and maintenance of Newsletter mailing list 

Report:

Issue 5 Publication

Issue 5 was distributed  approximately Oct 14th.  There are 18 articles, transitions and a brief training calendar will be included as well.  Thank you to all contributors and photographers!

Issue 6 

Issue 6 deadline is Nov 6th.   The expected release data is the first week of December.  This year we will pay additional postage because we will mail the issue.
Proposal for 2010 CASFAA Newsletter

The Newsletter Committee would like to recommend that CASFAA reduce the number of CASFAA Newsletter Issues in 2010.  Here is the summary of our proposal:

· Reduce the number of issues from 6 to 3 issues with 3 electronic news briefs html announcements.

· Each CASFAA Newsletter issue would be a special CASFAA printing Run, 60# paper, color, 28-page, sent via Standard Mail.  Approximate cost - $7,000 per issue
· Each electronic news briefs html announcements would be approximately 3 pages with events calendar, recent  announcements,  links to committee reports - no cost 
In order to have some background and comparison data, Colleen requested our designer/distributor, American Direct Mail (ADM), break out the cost of design, postage for several scenarios – 6, 4, or 3 issues, changes from color to Black & white, etc.  
ADM can offer us pricing based on “gang running, “  Gang running means that ADM can wait until they have a certain number of jobs ready to go so we can run a larger press.   The paper quality would be required to be100# gloss book and requires a 24-page newsletter (typically CASFAA does 28 pages).  For cost reductions, CASFAA had moved to 60# gloss book.  In order to use gang running, CASFAA must print at least 1,000 for the minimum order.  Regardless of the number of issues, ADM can print a 24 page gang-run newsletter for : $3300 + tax, Graphics: $2400, and Postage for First Class Presort is approximately $.95 each.  CASFAA could choice to change to Standard Mail which would take about a week longer to deliver the postage would be about $.55 each.  There could be options to print in black and Whit (B&W)
For a reference to prior costs analysis based on the 2008 analysis, see http://www.casfaa.org/docs/committees/Newsletter/minutes_index.html 
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	Options
	# Mailed
	Run
	Postage per Unit
	Design
	Printing
	Postage
	Mail Processing & Misc (Receipts, Delivery, UPS)
	tax
	Total Per Issue
	 

	 
	Baseline - - Issue 3 2009 - CASFAA Run, 60#, color, 20-page, First Class Presort 
	725
	1000
	0.95
	$2,000.00 
	$3,600.00 
	$674.53 
	$170.00 
	$333.00 
	$6,777.53 
	 

	 
	Baseline - - Issue 1 2009 - CASFAA Run, 60#, color, 28-page, First Class Presort 
	659
	1000
	0.95
	$2,800.00 
	$3,000.00 
	$574.25 
	$170.00 
	$247.50 
	$6,791.75 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Proposed – Issue 2010

CASFAA Run, 60#, color, 28-page, Standard Mail
	725
	1000
	
	$2,800.00 
	$3,000.00 
	$550.00 
	$170.00 
	$247.50 
	$6,767.50 
	 



	
	
	
	
	
	
	
	
	
	
	
	

	 
	Gang Run, 100#, Color, 24-page, Standard Mail
	
	1000
	0.95
	$2,400.00 
	$3,300.00 
	$950.00 
	$170.00 
	$333.00 
	$7,153.00 
	 



	 
	Gang Run, 100#, Color, 24-page, First Class Presort 
	
	1000
	0.55
	$2,400.00 
	$3,300.00 
	$550.00 
	$170.00 
	$333.00 
	$6,753.00 
	 

	 
	CASFAA Run, 60#, B&W 28-page, First Class Presort 
	
	1000
	0.95
	$2,800.00 
	$1,200.00 
	$950.00 
	$170.00 
	$333.00 
	$5,453.00 
	 

	 
	CASFAA Run, 60#, B&W 28-page, Standard Mail
	
	1000
	0.55
	$2,800.00 
	$1,200.00 
	$550.00 
	$170.00 
	$333.00 
	$5,053.00 
	 

	 
	CASFAA Run, 60#, B&W 20-page, First Class Presort 
	
	1000
	0.95
	$2,000.00 
	$1,000.00 
	$950.00 
	$170.00 
	$333.00 
	$4,453.00 
	 

	 
	CASFAA Run, 60#, B&W 2o-page, Standard Mail
	 
	1000
	0.55
	$2,000.00 
	$1,000.00 
	$550.00 
	$170.00 
	$333.00 
	$4,053.00 
	 


	 
	Options
	 
	6 Issues
	4 Issues
	3 Issues
	 

	 
	
	 
	
	
	
	 

	 
	Gang Run, 100#, Color, 24-page, Standard Mail
	 
	$42,918.00 
	$28,612.00 
	$21,459.00 
	 

	 
	Gang Run, 100#, Color, 24-page, First Class Presort 
	 
	$40,518.00 
	$27,012.00 
	$20,259.00 
	 

	 
	CASFAA Run, 60#, B&W 28-page, First Class Presort 
	 
	$32,718.00 
	$21,812.00 
	$16,359.00 
	 

	 
	CASFAA Run, 60#, B&W 28-page, Standard Mail
	 
	$30,318.00 
	$20,212.00 
	$15,159.00 
	 

	 
	CASFAA Run, 60#, B&W 20-page, First Class Presort 
	 
	$26,718.00 
	$17,812.00 
	$13,359.00 
	 

	 
	CASFAA Run, 60#, B&W 2o-page, Standard Mail
	 
	$24,318.00 
	$16,212.00 
	$12,159.00 
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