CASFAA COMMITTEE REPORT

Submit your report via email to casfaaec@casfaa.org and post a copy to the Committee webpage on the website.  
	CASFAA Committee Report

	Executive Council Meeting Date
	March 14, 2010

	Executive Council Meeting Location
	San Francisco, CA

	
	

	Committee Information

	Committee Name
	Strategic Planning

	Chair(s) (contact information)
	Barbara Bickett

	Committee Members (place an * by first-time volunteers)

	Working to confirm additional members

	Committee Goals

	Strategic Plan Goals that are being met (check all that apply)
	

	Goal 1: Provide consistently high quality training and professional development opportunities that meet the needs of our diverse membership base
	 FORMCHECKBOX 


	Goal 2: Play a leadership role in public policy at the state and federal levels
	 FORMCHECKBOX 


	Goal 3: Increase membership and encourage balanced representation and support for all segments by CASFAA
	 FORMCHECKBOX 


	Goal 4: Maintain and strengthen the fiscal stability of the Association
	 FORMCHECKBOX 


	Goal 5: Provide opportunities for all interested members to participate actively in CASFAA activities and to serve in a leadership capacity within the Association
	 FORMCHECKBOX 


	Goal 6: Provide members and other constituents with relevant, timely information about Association activities and other financial aid issues
	 FORMCHECKBOX 


	Goal 7: Enhance and institutionalize effective governance and planning systems
	 FORMCHECKBOX 


	
	

	Summary of Activities

	Summary of Activities (provide a description of how your activities to date are meeting your goals)
1. Working to update the Strategic plan with the Year end data (Ongoing) Should be available for June EC meeting.
2. Determine who stakeholders in addition to membership (future)

3. Review previous survey and determine changes if any for future strategic plan. (future)


	

	Budget Information
	

	Approved Budget
	$0

	Budget Expenditures to Date
	TOTAL = $



	Event Information (complete if applicable per location)
	

	Event Name
	n/a

	Location
	

	Date
	

	
	Number 
	Cost of Registration
	Subtotal

	Attendees
	
	
	

	Complimentary Registrations (if applicable – i.e., scholarship recipients)
	
	
	

	Add more rows as needed for additional events.  Include a summary of evaluations for each location.

	

	Suggestions for Future Committee


	

	

	Calendar of Events/Timelines

	Date
	Committee Member Responsible (if applicable)
	Description

	
	
	

	
	
	

	
	
	


